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Fromi  "Shayna Saugster” <ShaynaSangster@usaif.org> .
To: “Atctha FlIll Thwrmond” <arothr@arothathrows.com=, <bobhersh@hotmail.com>, "Darlene Hickmun®

<dhtrack@aol.com>, "Deona Kastor" <makingstrides! @verlzon,net>, "Blizaboth Phiflips?
<comnyphillips@acl.com>, "Bvie Donnis" <oviegdgunis@msn.oom>, *Jack Wickens"
<vanjackw@gmatl.com>, “Joff Darman” <jdarman@konnett.net>, “Jule Georgo®
<JCeorge@CBHpwyers.com>, "Keoneth Taylor' <koroyl@msn,cony>, "Km Halnes"
<haines@blackfoot.net>, "Larry James" <ljames@cbilawyors.com>, "Max Slege?
<claire@thed09gup.conr>, "Max Siegel” <max@ihe909grp.com>, "Phillp Dunn®
<dunnphilip@@yahoo,com>, "Stephanie Hightowor” <president@usatf.org>, "Stephanio Flightower"
<shightower@ecad.cdu>, "Steve Holman" <stove_holman@vanguard.com>, "Steve Miller®
<enlckoll@ngassl.net>, "Stove Miller" <smiller@agassi.net>, "Willio Banks” <bankshw@hotmmil.com>

Dates 6/17/2009 5:57 PM

Subjeef: I'W: USATF/MNike Contraci i

cC "Doug Logan" <douglogan@usalf.org>, "Mike MoNees™ <mikemoncos@usaiforg>, "Lamont-Jones™
<lamontJones@usatf.org>, "Jim Blias" <Jim,Bllas@usatf.org>, "Ging Mifller” <Gina.Miller@usatf.org>,
"Jilt Goer™ <Jill.Geor@usatforg> :

B
Board of Directors
USA Track & Field

June 17, 2009

Ladies and Gentlemen:

Lam plensed to annotiteo that we have reached an agreoment wiih Nike for an extension of our
partnership. This writing will glve a short history of the negotlation, summarlze the key elemonts
and encourage you fo adopi the ailached Resolutions,

The ourrent 8 yenr agreement with Nike terarinates on August 31, 2009, That agreeinon! was
negollated by Mr, Masback, assisted by Ootagon, who recelved a substantial comission, Upon
taking this Job, T did an assessment of our assots and formed the followlng conolusions:

¢ Tha oxisting Nlko deal was substantlally underyalued
*  Anolght year deal that Included the possibiilty of Chlcago in 2016 should carey a promium
+  Wacould find other nssets to Includa in the deal to creativoly extract value

o
¢ Nlke would be receptive to our Project 30 initfative and coyld he convincad to fund corlaln
-gloments

* Glven my porsonal refationship with their ghlef negotiator, John Slusher, 1 chose to conduct the
hulk of the negotiatlons one-on-one

We had to lro prepared to waik nway from the table
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The discussions L an last fall in New York af the US Ope.. nd teathfolly nearly voached an

impusse In Iate Yobruavy, Don’t ask me who bitnked fivst, Tho economy was unxaveling rapldly

and Nike ind Just ent a number of sponsored athletes from thelr roster, The selling envl ronment

. was as toxic as [ have ever soon it and Nike was pteparing for a major teduction in foree .

. [ultimately 6,000 employecs], Howover, we stuok to oyr position and reached & handshnke

agteemont on the 18" of March, We memorlallzed fhe agreement with a binding term sheot

which T exeouted the following week, A malerial element of that apreemont was a

confidentlality provislon that extended untlt June 1, 2009, that allowed Nike to conduet Jts

“workfoiee reduction prioy to the snnonncement,

. While tho attribules of {his pactnership are historle in both soalo and romunotation, we ato-goliig
{o tnke a low-key approach In swonnelng i, partlenlarly the financtal aspeols, Thigis notan -
egonorilo olltate fo be biagglng or posturing over suctess, Howover, you should be awaro of the

following:

*  Thisis the largest NGB sponisorship deal In history

This Is tha second largest sponsorship deaf ever done by Nike; sacond only to the Brazli soccer
National Team dea)

¢+ |fChicago wins the bid for 2016, the total projected value of this deal exceeds $100,000,000
. over efght years once Nike oxercises thelr option

*  lfwado not sell another sponsorship, this deal more that finances all ouir existng progearms In”. i
this quadrennlum .

¢+ Tho base deal Is for four years. The total valus if optlons ara not exerclsed Is more than double
our exlsting arrangemants

¢+ IfNIke oxercisus thelr optlon for an extenslon to 2017 and Chlcago Is the host city in 2016, the
toll valtue of the daalIs more than triple our axlsting arcangements, if they exerclse the option, .
$4,000,000 of the enhanced licensing and sponsorshlp fea [s due upon the exercise

The arvangement Includos some fnnovatlve elertents thal will grow ot merchandising business,
1t has & oreative new progean that allows us fo significantly fund assistance for post-coleglate
emorging elito athletes, Nike also wariants that they will always have a minimum of 100 USATF
athletes under endorseiment contract for the dueation of the pavinesship, We are finalizing delalls
of an arrangement that inolude lwo post-compelition internships per year that will complement
Mr. Wickens’ foundation program,

F'oan provide additional speeifios of the arrangement lo any of you, on & one and one basls, if
you are intorested, I kept Stophante apprised of the nogotiations as they took place and sho and
Goneral Counsel for the Boatd ate outront with atl relevani contract totis, .

As I was nogotinting this agresment, 1 beoamo pwate that our Governance Insteuments and my
‘employmont conlact wore vague as to the lfmiis to my authotlty (o contrast on bohalf of the
Bogrd, 1 frecly admit that T steelohed-my existing authorlty to the limit in exeouting tho binding
form sheet. I 1ok this stop based on the following faotors:

»  The fact that we werae In & perfod “betwasn” boards of directors

K l}/lvlassess_ment that the economy was getting worse by the day and that 1 had created a unlque
den )
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*  Niko's Insiswunce un confidentiolity untl the 1% of June nrluded our Board members
*  The vaglieniess in our Governance Instriments made an arguable case that | had the authority

I hetieve that we have a binding agreoniont with Nike. Howover, I respeotfully requost your vols
for the atlached resolution (af ratifios my notions und empowors Stophanie and moe to exeeute a
Jong-form agreeinont, subject to (he roviow of Board Genoral Counsel, :

That belng sald, Stephanio, Larry and I ati-believe we should cure this amblgully, We have come
to et agreement with regard o the appropilate authority and Jimitatlons of that anthority for the
CEO to conlract on behalf of the Board, That Is the subjeet mattor of the second attaehed
Resotution, If you adopt this resolution, we will place tho approptiste by-Jaw changes that codify.
this profoca] before you at the July Board meeting, 1t wil also requive the re-opening of my

omployment contract,

Upon your favorable consideration of the aitashed resolutions, we antlolpate mimounelng this
agreoment next Priday in Bugene at the Track Wilters® breakfast, A dral) copy of the pross

rolense is attuched,
Sincorely,

A ..
n—‘{l\jﬁé"*‘

Douglas G, Logan
Chlef Bxeoutlve Officor
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USATF extends partnership with Nike:
Elito Athletes to receive unprecedented support

EUGENR, Ore, — USA Track & Flold and Ntke will extend thelr partnership under a now
agreement that provides innovatlve support for professional and emerging clite athfefes, USATR

CEO Doug Logan announced Friday.

Nike lias been USATIs Natlona! Toam Sponsor stnce 1991, bt the new contract, which extonds
through 2013 with an option 1o ronew through 2017, broadens Nike's suppor! beyond the

competittve arena,

Most significantly, it cslablishos a “Project 30 Fund” to afd up-and-coming athlctes. Taking its
name from USATIs Profect 36 Task Force, whioh catled for grenter support for posi-cotlege
tthlotes, the fund will be adminlsicred by USATE for athletes who lack shoe-company
spensorship bul who have medal-witnlng potontlal, particularly In {radfitionally under-funded

event groups,

USATFs High Performance Dopartmont, hended by Chiof of Sport Performance Benta
Fitzgorald Mostey, whl ovorsee disttibution of suppoxt, whieh may range from compensation for
personnt conches and support slaff 1o sponsorship of athletos at USATE High Perforinance

Tralning Contors, among other possibillties.

USATE’s contract wlth Nike also provides o guarantee of Nike sponsorshilp to a minlmwm of 100
professlonal athtotes annunlly,

“We worked fogothor with Nike fo oraft something that reflects tho fale market value of our
brand while belng ruch moxe than Just a bollerplate sponsorship,” USATF CHO DPoug Logan
snid, “Thanks to Nike's suppost, USA Track & Tleld will be able to enael many of the kay
recommondations of the Projeot 30 Task Forco, and to provide & safely not of support that so
many post-collogine athlotes are owremily lacking, With more of thely necessities taken care of,
athletes can foens on fralning, and performing, to their full potentinl.”

“Track and fiold was the cornctsione of Nike's founding, aud we romain committed fo boing a
parinor In the future of the sport,” satd Jofm Caprloitl, Nike Global Director of Athlotlos Sport
Marketing, "Wo are exolted to add this now component of athlete-centered funding to owr
sponsorship of USA Track & Pield,” '

As USATF National Toam Sponsor and the world's loadfng orentor of authentlo athtotle
footwen, apparel, equipment and aocessorlos, Nike I specially destaned uniforms for the lnst
five Olympio Gamos. Under the now agreoment with USATE, Nike maintalns lfs status n
exoluslve sponsor and suppller of products to the World's #1 Frack and THeld Tenm while baing
USATI?s official sponsor in the footwoar, apparel and retail categoros,

Nike will bo a major sponsor of the USA vs. Jamaiea Chatlenge meets in 2010 and wiil conthue
to sponsor USA Tiack & Fleld's Indoor and Outdoor Tinok & Fleld Championships, Nike wii}
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outfit all USATF feams In interngtional compeitifons, including the Olymplo Grines, World
Chimplonships, Wostd Cup, Pan Ametivan Games nnd World Junior Champlonships, anong
othor meets. Tho agreoment nlso contlnuos Nike's sponsorship of USA vs, The World, fitst held
In 2000, and of key stops on the Visa Champlonship Serlos, USATF's signature seslos of Jndooy

and-outdoor track and field meots, - , T
s — T

About USA rack & Flold ::MM»-—._WWM

USA Track & Flold (USATP) is (e Natfenal Governfng Body for track and field, long-distance
ranning aid race walkhng in the United States, USATE encompasses the world's oldest otganiz
sporls, some of the most-walched events of Olympie broadonsts, the #1 high sohool and junfor
high school purtielpatory sport and moro thim 30 million adulf ranners In tho United States, For
more information on USA'TE, visit wwwusatlorg , For more on the Projeot 30 Task Force, visht
hlip;//www,;lsggF.Qg'ghmws/v[eu.asp_:QDUIDmUSATF 2009 02 09 07 03 07

Abount NIKE, Ine,

NIKB, Ine, based noar Beaverion, Orogon, is the world's feading designer, marketer and
dishibutor of anthentle athictls footwear, upparel, equipmont and aceessorles for a wide varlely
of sports and filness aotivitles, Wholly-ovwned Nike subsidiaries inolude Cole Haan, which
designs, markets and disteTbulos tuxary shoos, himdbags, necessories and coats; Converse In,,
which designs, markets and disteibutes athlotie footsvear, apparef and neeessories; Hueley
Infernational LLC, which dosigns, matkets and distilbutes action spoxts and youth lifestyle
footwear, apparel and aecossortes; and Umbro Ltd,, a Ieading United Kingdom-based global
football (soceer) brand, For more information, visit www.nikebiz,com,




